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>< BENH VIEN DA KHOA TINH YEN BAI

Address:
Gi6i Phién - Thanh phd Yén Bai

- f!—‘\ -Tinh Yén Bai
Ul MO W ,
Q . l:fl Ry

33 Khoa phong
8 Bon nguyén
750 giwvong bénh

NHEM VY = @9 . £ BENH VIEN HANG |, TUYEN TINH

Cap ctru, kham bénh, chiva bénh dieu tri ndi - Cung cép dich vu y té cho gan 1.000.000 dan
tra, ngoai trd trong toan tinh Yén Bai
Cham sdc strc khoe can bo - Cung cép dich vy y té cho céc tinh lan can
Nghién ctru khoa hoc, Dao tao chi dao tuyen - La don viy té I6n nhat tinh, cung cap dich vu
Hop tac trong nwée, quoc té ky thuat cao

KHOA KIEM SOAT NHEM KHUAN

La khoa thugc khdi Can 14m sangctia bénh vién, khong truc tiép tham gia kham
chita bénh nhung ¢6 lién quan chit ché ti tat ca cac khoa phong, ké ca cac hoat
dong ngoai vién va khu k¥ thuat cao

@TO CHUC, NHAN SU
Thanh 1ap ndm 2013
Tong sb: 18 nhéan sy
Chia 5 t6, nhom thue hién nhiém vu

CHUC NANG, NHIEM VU
Pam bao hoat dong kiém soat nhiém khuan tai BV
La trung tam dao tao Kiém soat nhiém khuén tai
tinh va trong khu vuc
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CAC HOAT PONG CHINH

Khir
Kkhuan, San xuit Giam sat
tl(;;t khuan bong gac thuc hién
ung cu KSNK
tap trung

KIEM SOAT NHIEM KHUAN

HOAT PONG THUONG XUYEN

NGOAI TRU
Trung binh: Hon 600 lwgt kham/ngay

PHUC VU PHAU THUAT, THU THUAT

NOI TRU - ' . Zgugg_m”:’ " 20 )
. . au thuat ( max: case

Trung binh: hon 700 bénh nhan ; ; y N Y X
Ngay didu tri trung binh: 5,73 ngay ST (e 20T e

CAC HOATDONG KHAC |
X ~ . e~ 8 L1 i 1
Pao tao, tép huan
Nghién ctru khoa hoc




khoa phong chuwa hop
sap xép TTB khoéng t

1 chiéu, khong sap }
theo nhém thiét bi c
tinh nang, dan dén nhiéu
hoat dong thtra, xung dét
ludng cong viéc, nguy co
nhiém chéo, khé khan
trong quan Ii thiét bi, an
toan lao dong

Thuc trang

- e eeessn HESEER

So @6 khu viee lam viéc khoa KSNK (chuea cai tién)

Chii thich:

1: Ban khu ban giao ban

2: Ban khu x 1y dung cu

3: Ban khu sx béng gac

=] Thiét bi lién quan dén
DC ban

W May tiét khuan

W Thiétbi sdy tiét tring

(] Heéthéngty

l Thangmady sach

[ Thangmay bin

KY THUAT:

- [t cai tién

- Chwa déng bd v& k
nang thwc hanh quy
trinh

- Chét lwong thuc
hanh chwa cao

Chii thich:

——— EHEEEER

So @6 khu viee lam viéc khoa KSNK (chuea cat tién)

1: Ban khu ban giao ban

2:Ban khu xw 1y dung cu

3: Ban khu sx béng gac

] Thiét bi lién quan dén
DCban

W May tiét khuin

W Thiétbisdy tiéttring

[[] Héthéngty

jyl Thangmady sach

[ Thangmaiy bin
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¥ /- “Ca nhan” héa

- Khé phéan coéng

> thay thé nhan s

Phéi hop hoat

j dong nhom chua tot

' DAO TAO:

- Hinh thirc cam tay
chi viéc, tiép nhan

. thu déng

- it dwgc tham gia
tép huan, cap nhat
kién thirc
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XAC DINH MUC TIEU CHAT LUQNG, LUA CHON CAC VAN BE CAN CAI TIEN

NHAN LUC
Ddng bo ki nang thyc hanh cho toan
b nhan vién & tat ca cac vi tri

[}

CO SO VAT CHAT- TRANG THIET BI

B6 tri, sép xép khoa phong phu hop
nguyén 1y kiém soat nhiém khuan

KY THUAT

Chuan hoéa qui trinh k¥ thuat thuc
hién tai khoa

i\\ o

PAO TAO

T chtre tap hudn, dao tao nang cao
kién thtrc, k§ nang

Chit lugng, Uy tin

L e
> cown

FASTER
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CAI TIEN CHAT LUONG

Ap dung quan tri tinh gon trong

Qui trinh x1r 1y - tiét khuan dung cu tai khoa Khoa Kiém soat nhiém khuin
- Bénh vién da khoa tinh Yén Bai (7/2022 dén thang 3/2023)

Panh gia két qua cai tién Quy trinh xir ly - tiét khuan dung cu, cai

tién ludng cong viéc nham loai bé 1ang phi va bat hep Iy trong qué trinh lao

dong san xuat, hwéng moi hoat dong kiém soat nhiém khuin tai khoa theo
hwéng “tinh gon”.
Pia diém va thoi gian nghién ciu

- Tai khoa Khoa Kiém soat nhiém khuéin Bénh vién da khoa tinh Yén Bai.
- Tir thang 7/2022 dén thang 3/2023.
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PHUONG PHAP NGHIEN CUU

- M0 ta, so sanh trudc va sau cai tién.
- St dung phuong phép vé& ban d6 chudi gia tri (Value-Stream Mapping)
- Phan tich qui trinh dé xac dinh thao tac thira, sai 15i

ng cong viéc

BO tri lai cong ning cac phong

2.Gumsét |9, Trvimg Pxc | oWV | pblo
™) ha . quin0c

= » =N Giam xung dot ludng cong viéc
. e | | Giam hoat dong thira
: | -
" wmm RENENN [

Sod6 khu vye lam vige khoa KSNK (chua cadi tién) So 00 khu v 14m viée knoa KSNK (sau cdi tén)

Chii thich.
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Cai tien luong cong viéc

Sap xép cac thiét bi theo tinh ning > An toan lao dong
va theo nguyén tac mét chiéu > Dé quan ly theo dai trang thiét bj
> Chuan héa mé hinh khir khuan -
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o o . o | tiét khuan tap trung
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S0 d6 khu vye lam vige khoa KSNK (chuea cd tién) S0 d6 khu vire 1am viéc knoa KSNK (sau cdi Dell)
Chii thich:

1:Binkhubingiaoban | 2:Binkhuxu1y dung cy | 3: Binkhusx bing gac

B b dnl o vivkdudn | Thétiiytiéing

() Héthongti | Thangmiysych | | Thangmiybin

ng cong viéc

GIAM

-
p.Gimsit P, Trvbng PO | oA | Pbloqun TR 2.Gmsdt P Tving l POC | PNV l 2.8k
»a 00w khule e - i

o B | Di chyén

- Theoi gian

I Thao tac thtra

Ay - ' A\ - » Nhan cong

|\ | - .
—)) - . lI > Sai sot

e RRLINN B I [|] ] S 2 =

» Tranh nhiém chéo
Trudc cai tiéen Sau cai tién

Outmgdi ca Gum sdt Dutngd Dung cv sach

vy cla Dung cy bl Dubrg  cla Dyrg v ke . (Gidm it mgd}mmsﬁih .
Oung i cabing oamgcamomomingnier | | W) DungicaDChin | wemmb | Buong e DC vo i
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Cai tien ky thuat nang cao chat lwong vai tro KSNK
1.Thu gom dung cu, xir Iy, khir khuan tiét khuan tap trung

Dung cu dudc cham -
s sdc va bao dudng m

I

Giam thgi gian
giai doan lam sach

Dam bao chat lugng
tiét khuan

: s
Giam Giam thai gian, Gié’thanhg -
hao phi hoa chat déng goi DC

Cai tien ky thuat nang cao chat lwong vai tro KSNK

2. Cai tién phwong phap déng géi dung cu

Giam gia thanh: 22%

Giam thoit gian dong go:
11 35%
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Cai tien ky thuat nang cao chat lwong vai tro KSNK

3. Ap dung Céng nghé vao bao cao, giam sat thuc hién qui trinh KSNK

& PHIEUNNANXET CHATLUDNG PH.. -

B GIAMSATVESIN... [ S

e e——— > Tiét kiém van phong pham
z Thes bt g bl e VRN e v o cemg YR gan

GIAM SAT VE SINH TAY — . . ety i s e - .3 ~ - - -
PHIEU NHAN XET i ; » Giam thgi gian bao cao
CHAT LUQNG
PHUC VU KHU '

KHUAN TIET - o
KHUAN DUNG CU . » Tang tuong tac truc tiép

10
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Cai tien ky thuat nang cao chat lwong vai tro KSNK

e

5S khoa phong
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Chu dong dé
xuat dao tao tai
cho

Xay dung va
dugc phé
duyét thém
cac goi dao
tao

Sinh hoat khoa

hoc

« Céc vén dé vé
v¢ sinh tay

+ Nhiém khuén
bénh vién

Phéi hop voi
phong Dao tao-
Chi dao tuyen
tap huan
chuong trinh
KSNK

Séang kién cai
tién k¥ thuat va
Trién khai ap
dung
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04 1 st s Ao o ko co 40 ke 202)

A SAT TINH HINH NHIEM KHUAN BENH VI
AC YEU TO LIEN QUAN TAI BENH VIEN DA |
TINH YEN BAI NAM 2023

Thyc hién
nghién ciru
khoa hoc

KET QUA CAI TIEN
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Giam quang dwong di chuyén

Cii tién Két qua
Giam khoang cach giita cac thiét bi dugc st dung ~ Khoang cach giita 2 thiét bi xa nhét giam tir
trong quy trinh xur 1y - tiét khuan 25m xudng con 8m ( giam 2/3 khoang cach)

Sap xép cac thiét bi ciing tinh ning vao timg khu Tir di chuyén Idp lai thanh di chuyén mot chiéu,
vuc riéng biét

Téch biét cac khu vuc: nhidém khuan, khu sach va  Quéng duong di chuyén giam tir 1.052 budc
v6 khuan chan xuong con 350 bude chan/quy trinh( 33,2
% quang duong)

Giam th&i gian thwe hién qui trinh

Cii tién Két qua

Thuc hién két hgp 3 budc trong qui trinh: nhan ban  Tiét kiém 5 phdt
giao, chuan bi héa chat va ngdm dung cu

Sap x€p lai cac thiét bi theo nguyén tdc mot chiéu Giam 12 phut cho viéc di chuyén, van chuyén,
lau kho dung cu

Thay d6i phuong thiic déng gdi, dan nhan dung cu  Tiét kiém thém 11 phdt trong qui trinh
chuyén tir st dung goéi vai sang st dung tai plastic
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Tang tinh chuyén nghiép, giam gia thanh

Cii tién Két qua

- Tang tinh chuyén nghi¢p

- Thdm my

- Tang thoi han bao quan

Thay d6i phuong thirc dong géi dung cu tir

st dung vai gbi sang tui plastic - Giam chi phi quan Iy

- Giam gia thanh san pham tir 11.324 dong
con 6.601 dong

KET LUAN

.Ap dung phuong phap quan tri tinh gon trong linh vuc

Kiém soat nhiém khuan tai Bénh vién gillp cai tién cac qui

trinh va giam thiéu nhiing 1ang phi khdng dang co.
- Tinh gon trong Kiém soét nhiém khuan 1am giam gia thanh

san pham, giam thoi gian san xuat, ting gia tri san pham.
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Hinh thanh
VAN HOA CHAT LUONG bao gom: van hoa lay nguoi bénh
\

lam trung tdm, vin hdéa khéng do 16i va truy tim tan clng g A
" uality

of culture

nguyén nhan goc ré;

KET LUAN

Hinh thanh
VAN HOA AN TOAN :
- Vian hoa khéng bo qua nhitng dao dong
X "‘—\ sai biét nho nhung gay nguy hiém, vin
SUUNE 4 hoa ngan chan tir goc;




KET LUAN

Hinh thanh:

VAN HOA CAI TIEN LIEN TUC:
Cai tién nhu 1a mot cong viéc thuong
quy, cai tién nhu 1 hoi thd, cai tién 1a
mot niém vui tha vi
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VONG TRON CAI TIEN CHAT LUQNG

Tran Thj Qué Chi, Bénh vién Da khoa tinh Yén Bai
Email: quechi.nri@gmail.com
SDT: 0932278966
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